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1.0 INTRODUCTION 
 
This Invitation to Quote has been issued on behalf of Loughgilly Parish Trust to procure professional audience 
development and heritage interpretative services as part of the ‘St. Teresa’s Parish Church – Preserving Our 
Heritage’ HLF Places of Worship funded project. The professional services are sought for the period September 2017 
through to November 2017 in the first instance, with re-appointment in April 2018 subject to a successful HLF Round 
2 submission.  
 
You are invited to submit a quote for the provision of professional audience development and heritage 
interpretative services in relation to St. Teresa’s Parish Church at Tullyherron, County Armagh.    
St. Teresa’s Parish Church through Loughgilly Parish Trust has recently been successful in securing a First Round 
Development Grant from the Heritage Lottery Fund NI, under its Place of Worship Grant Scheme.  The key aim of this 
scheme is to provide grant assistance to listed places of worship in order to address key structural repairs.  The 
scheme is committed to ensuring the conservation and preservation of our listed ecclesiastical built heritage and in 
widening and deepening engagement, understanding and enjoyment of it by the widest possible audiences. 
  
 

2.0 BACKGROUND 
 
 
St. Teresa’s Parish Church and its environs is a Grade B Listed Building (Department of Communities, Northern 
Ireland (HB16/20/008).   This statutory designation indicates that the building is of considerable architectural and 
historical significance. 
 
St Teresa’s Tullyherron was consecrated in 1869 and is in the Irish rural tradition with a double-height, three bay 
Nave, single bay east and west Transepts, single bay Chancel, west Gallery, Sacristy and west Bellcote. The Church is 
finished externally with a smooth cement render with raised dressing, window hood moulding and quoins set under 
a pitched roof overlaid with natural slates and granite verges. Windows are mostly single arched equilateral or trefoil 
headed filled with opaque and coloured glass quarries and main doors are timber sheeted. Windows to the modern 
extension are timber framed. 
 
Internally the Church is arranged post Vatican II. Open backed pews and kneelers sit either side of central and side 
Aisles with Choir stalls located in the Gallery. The Alter sits on a raised Dias with the Lectern and Clergy seating 
below and the Baptismal Font relocated to the head of the Church. 
 
The Tabernacle sits within the Chancel and within the south Transept is a statue of Our Lady, with a statue of Christ 
on the west Transept. Stations of the Cross are located within the Nave and 
Transepts. 
 
The structure consists of load bearing cut and field stone granite and greywacke, 
set under a timber King post roof structure with diagonal trusses forming the 
crossing. The trussed roof supports a timber cut roof of ceiling joists, rafters and 
purlins. The Church sits centrally on its site which it shares with a graveyard on 
three sides. Paths are concrete and access is via metal gates bounded by masonry 
walls and natural hedges. 
 
There is a rich ecclesiastical history to the site reaching back almost 600 years 
and which is contained within ‘Saint Teresa’s, Tullyherron, Loughgilly Parish, 
Armagh Archdiocese 1440 – 1990’.  A key element of this project is to bring the 
heritage and stories to life which explain the importance and role of the Church 
within the local area over this time to the present day. 
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3.0 AUDIENCE DEVELOPMENT AND HERITAGE INTERPRETATIVE CONSULTANCY 
 SERVICES  
 
 
Description of Overall Aim 
Loughgilly Parish Trust wishes to appoint a suitably qualified professional audience development and heritage 
interpretative consultant to work with their appointed Project Management Steering Group to provide a key 
audience development and heritage interpretative service.   Essentially, the appointed provider will work closely 
with the Project Management Steering Group to help strengthen the current draft audience activity plan through 
engaging with potential key audiences through focus groups and one to one meetings, as well as working with a 
team of 6 volunteers in conceptualising, designing and delivering key interpretative heritage outputs to include 
schools learning pack, rural ecclesiastical heritage tour brochure, 2 by one hour presentations for on-site and 
outreach delivery to groups, and a small interpretative exhibition developed with children and young people to be 
displayed in St. Teresa’s Parish Church and in other local community and public venues.  It is important that these 
outputs engage, enthuse and inform current and future audiences across the entire spectrum, and in so doing builds 
their awareness of the importance and value of this local rural ecclesiastical gem, and its importance in our collective 
sense of place, memory, connectedness to the past and the real value of built environment aesthetics and their 
architectural and heritage merit. 
 
 

Required Outputs from professional audience development and heritage interpretative consultancy 
 
In order to achieve the stated project aim the following objectives have been identified: 
 
 

Key Task/ Output Start Date End date  

1. Activity Plan 

development and 

refinement 

September 2017 November 2017 
Heritage audience and interpretative consultant in close liaison with 
Project Lead and Project Management Board 

2. Plan for 

Interpretation 

elements to RIBA 

Work Stage 3 

September 2017 November 2017 
Heritage audience and interpretative consultant in close liaison with 
Project Lead and Project Management Board 

 
 
 
 
 

4.0 QUOTE FORMAT 
 
Please follow the following structure when returning your quote proposal: 
 

1. Name 
2. Business Name 
3. Business Address 
4. Capability statement 
5. Understanding of the brief 
6. Proposed methodology/ approach 
7. Key risks/ challenges in fulfilling the assignment and proposed mitigation measures 
8. Personnel who will work on the assignment, setting out relevance experience and qualifications 
9. Detailed budget breakdown 
10. Images of previous work examples pertinent to this assignment, to include: 

a. Curatorial elements 
b. Interpretative elements 
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c. Exhibition elements.  
11. Evidence of professional insurances (public, employee and product/ service) 
12. Details of two Referees from two separate and unrelated institutions who can attest to your organisations 

work on similar assignments. 
 

• Completed quotes must be returned by email by no later than 5.00pm on Wednesday 27th September 2017 
to info@parishofloughgilly.com.  

• Quote documents must not exceed 6 A4 pages (excluding copies of public, employee and professional 
liability insurance certificates). 

• All questions must be directed to the nominated lead person, Mr Brendan Kernan via email at 
info@parishofloughgilly.com .  On receipt of questions, all responses will be emailed to all invited/ 
interested parties. 
 

 

5.0 REQUIRED EXPERIENCE, SKILLS AND KNOWLEDGE 
 
The Professional audience development and heritage interpretative consultancy will be experienced in: 

• professionally curating, interpreting and planning exhibitions of historic material which successfully and 
imaginatively engage diverse audiences, focusing especially on primary and post-primary schools, the 
general public, families, and heritage and history groups, etc.  

• working collaboratively with client personnel in the delivery of key outputs. 

• a skilled communicator with a flexible and self- motivated approach to delivering the required service and 
related outputs. 
 
 

 

6.0 QUALIFYING TERMS 
 

• Company/ consultant must have proven and relevant experience in undertaking similar services preferably 
within the context of Heritage Lottery Fund funded projects. Full contact details for two referees who can 
attest to your organisations ability to undertake similar pieces of work must be provided in full i.e. name, 
position, organisation, email address, telephone number and mobile number. 

• Personnel appointed to conduct the services must individually have a minimum of 3 years’ experience in 
carrying out similar work;   

• Hold the necessary levels of public, employee and professional liability insurance; 

• Be prepared to liaise and communicate with the project on an ongoing basis; 

• Proven professional report writing skills and ability; 

• Ability to deliver the services to quality, time and budget standards. 

 
 

7.0 FEE AND TIMESCALE 
 
The total fee for the provision of the services is £2,000 (inclusive of VAT) to cover all costs, including travel.   
The Professional audience development and heritage interpretative consultancy will provide the required services 
over the period September to November 2017, with potential re-appointment in April 2018 subject to a successful 
HLF Round 2 submission.  
 
Payment will be made in six instalments: 
1st = £1,000 (September 2017) 
2nd = £1,000 (November 2017) 
3rd = £1,000 (April 2018) 
4th = £1,000 (January 2019) 
 

mailto:info@parishofloughgilly.com
mailto:info@parishofloughgilly.com
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An additional £2000 is set aside to cover the cost of materials, printing and publishing.  The appointed consultant/ 
company will advise and support Loughgilly Parish Trust in determining the necessary equipment, material and 
resources for the respective project interpretative elements. 
 
A full timetable of work will be developed with the successful quoting organisation and final agreement of a 
payment schedule will be based upon this. 
 

Your quote must be held valid for sixty (60) days from the deadline for receipt of the quote. 
 

 

8.0 SUBMISSION OF QUOTE DOCUMENT 
 
Quotes must be returned by email to info@parishofloughgilly.com by 5.00pm on Wednesday 27th September 2017.  
Late quotes will not be entertained. 
 
Quoting organisations may be invited to make a presentation to the Project Management Board in the event quoting 
organisations returning close or similar scoring against the appointment criteria. 
 
 

9.0 QUOTE ASSESSMENT CRITERIA 
 
Relative weighting of assessment criteria for evaluation of quote submissions: 
 
o Previous Experience       25% 
o Proposed methodology meets brief    25% 
o Value for money        50% 
 
 

10.0 PROGRAMME BREAK CLAUSE 
 
The provider appointed will be contracted initially for the Development ‘Round One’ phase up to a Round Two phase 
application and thereafter to completion. This will be subject to the attainment of a successful round Two HLF 
application. The Loughgilly Parish Trust reserves the right to dissolve the contract at any stage and or requote for 
stage two professional audience development and heritage interpretative consultancy services if necessary.  It is 
anticipated that the Round One Development Phase will run from September to November 2017, and Round Two 
Delivery Phase from April 2018 through to January 2019. 
 
 

11.0 KEY TERMS AND CONDITIONS  
 

In submitting a Response to this Quote Brief it will be implied that you accept all the provisions of this 
Quote Brief including these conditions. 
 

• Your Quote Brief is submitted on the basis that you consent to: 
o the Customer Organisation carrying out all necessary actions to verify the information that you have 

provided;   
o the analysis of your Responses (in full or part) being undertaken by a third party commissioned by 

the Customer Organisation for such purposes; and  
o the Customer Organisation requesting further information from you as part of this verification 

process or to clarify any elements of your Response that are not clear. The Customer Organisation 
reserves the right to issue the response to any query raised by you to all Quoting Organisations 
unless you expressly require it to be kept confidential at the time the query is raised.  If the 
Customer Organisation considers the contents of the query not to be confidential, it will inform you 
and you will have the opportunity to withdraw the query.  

mailto:info@parishofloughgilly.com
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• The information contained in this Quote Brief and in any related written or oral communication is believed 
to be correct at the time of issue, but the Customer Organisation will not accept any liability for its accuracy, 
adequacy or completeness and no warranty is given as such.  This exclusion does not extend to any 
fraudulent misrepresentation made by or on behalf of the Customer Organisation. 

• By issuing this Quote Brief, the Customer Organisation is not bound in any way to enter into any contractual 
or other arrangement with you or any other party. 

• It is intended that the remainder of this procurement will take place in accordance with the provisions of this 
Quote Brief, but the Customer Organisation reserves the right to terminate, amend or vary the procurement 
process by notice to all quoting organisations in writing.  The Customer Organisation will accept no liability 
for any losses caused to you as a result of this. 

• You will not be entitled to claim from the Customer Organisation any cost or expenses that you may incur in 
preparing your Response.  

• All information supplied to you by the Customer Organisation, either in writing or orally, must be treated in 
confidence and not disclosed to any third party (save to your professional advisers) unless the information is 
already in the public domain.   

• Any attempt by you or your appointed advisers to inappropriately influence the contract award process in 
any way will result in your Response being disqualified. Any direct or indirect canvassing by you or your 
appointed advisers in relation to this procurement or any attempt to obtain information from any of the 
employees or agents of the Customer Organisation concerning another quoting organisation may result in 
disqualification at the discretion of the Customer Organisation. 

• It is your responsibility to ensure that any consortium member, sub-contractor and adviser abides by these 
conditions. 

• It is the quoter’s responsibility to ensure that adequate resources are included for in the quote as no claim 
for additional payment will be entertained once a contract has been formally entered into.  

• Any direct or indirect interest in or connection with the organisation should be declared, as well as a clear 
indication as to how the organisation submitting the Quote Brief proposes to mitigate the effects of same. 

• Before submitting a Quote Brief, organisations should seek to clarify any points of doubt or difficulty through 
the clarification question process. 

• This Quote Brief, and all accompanying documents shall remain the property of the Loughgilly Parish Trust 
and the contents shall remain confidential. 

• "Collateral Warranties" allowing Loughgilly Parish Trust to pass the design/data/information up to three 
times. 

• Copyright - all design/ drawings, data and related outputs produced by the appointed design team shall 
become the copyright of the Loughgilly Parish Trust. All information and data and drawings relating thereto 
shall belong to and be the absolute property of the Loughgilly Parish Trust.  
 


